AgMRC COVID Report

October 2021 — March 2022

Project 1. Extension’s Role in Supporting Resilient Community Food Systems

Analysis of surveys, interviews and focus groups have started. Initial findings were shared at the Direct
Marketing Summit in Dallas, TX in October, 2021 and further descriptions will be shared at the
Community Food Systems Event in Des Moines, lowa in February 2022. The Direct Marketing Summit
also included initial resilience strategy development discussions with 20 partners in a pre-session to
understand what types of resilience plans existed across the communities represented. In Spring 2022,
each community that participated in the AgMrc funding will receive snapshots of their findings and being
action planning.

Project 2. Fruit and Vegetable Processing for COVID

Students began design edits and ordered equipment for the mobile processing trailer. The team was
awarded $6000 for equipment from NCR FSMA. Some of the materials were delayed due to supply
chain issues, and it is now anticipated that the students will complete build out of the prototype in early
Spring 2022 and then testing of the cart will occur with farmers and food businesses. The final prototype
processing cart build is scheduled to be completed by the end of February, the team is working with
graduate students in the Agricultural and Biosystems Engineering program at lowa State University to
finalize the build. The final build was delayed due to supply chain issues caused by COVID

disruptions. Next steps involve testing suitability with five local food processors (including producers
and retailers) and working directly with them on product development, capacity and financing. The final
report will then include the design specs for the mobile processing cart, findings from the suitability tests
with local food processors, and next steps.

Project 3. Value-added Agriculture/Food Entrepreneur Centers

Researchers are currently studying existing value-added centers/programs with the end goal of creating a
best practices manual for other land grant institutions, including financial models, common needs for
technical assistance and introductory research needed on Covid-19 impacts to value-added businesses.
Initial steps in this process also included the development of a full list of value-added and food
entrepreneur centers throughout the United States.

Project 4. Rural Grocery Store Development

We have created a project outline and have begun researching grocery store ownership models, store sizes
and layouts, cost of fixtures, etc. We have begun to formulate plans for our final product, which we hope
will be somewhat of an interactive spreadsheet where interested parties can input variables and review
results.



Project 5. Midwest Farm to School and Early Care COVID Response

In January 2022, an informational resource about the project and a google form to collect partner interest
form were sent to partners in the six states surrounding lowa (lllinois, Minnesota, Missouri, Nebraska,
South Dakota, and Wisconsin). Click here to review the project overview resource. Contact information
for potential Midwestern partners was shared by national farm to school and early care partners with the
National Farm to School Network and the Association for State Public Health Nutritionists.

As of February 2022, partners from all six states surrounding lowa have completed a partner interest
form, citing projected partners and interests in the project. See the table below for a summary of partner
states, organizations, and the expected number of representatives who will be participating. We will be
convening as a group for the first time in March 2022.

State Organization(s) Number of Participants
Ilinois Illinois Farm to School Network (IFSN) 2
Minnesota Minnesota Farm to School Leadership Team 8
Missouri Missouri Department of Agriculture 2
Nebraska Nebraska Dept of Education 6
South Dakota South Dakota Local Foods Coalition; Farmto School Subcommittee 7
Wisconsin Wisconsin Department of Public Instruction 1


https://drive.google.com/drive/u/0/folders/1UElTlOZxf5yqYoYm8vYzxeGjWqFoyIZI

