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As a condition of its USDA Rural Development grant, the cooperating universities comprising
AgMRC were tasked to prepare four reports a year and submit them to USDA. These reports
summarize the activities completed during each quarter, including website development and
functions, value-added business and economic analysis tools and outreach activities
(workshops, seminars, newsletters and WebMail inquiries).
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IOWA STATE UNIVERSITY

AGMRC WEBSITE STATISTICS
This period, the total number of page views was a total of 814,738
with an average of 8,953 per day.

Within the website, the top topics by pageview visited during this
quarter were:

Gooseberry 10,416

Rapeseed 8,779

Apples 7,330

Aquaculture fin fish species 6,786
Strawberries 4,895

Cherries 4,873

Potatoes 4,786

Aquaculture non fish species 4,517
Avocados 4,412
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AGMRC

The mission of AgMRC
is to continue to provide
independent producers
and processors with
critical information
needed to build
successful value-added
agricultural enterprises
through the
WWW.agmrc.org
electronic resource
information website.

AgMRC continues to
serve a national value-
added agriculture
audience, with nearly
7,000 unique visits per
day.


http://www.agmrc.org/
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Pageviews
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MAJOR CONTENT SECTIONS
The major content sections of the AQMRC website visits:

1. Commodities and Products — 331,541 pageviews
2. Renewable Energy — 86,298 pageviews

3. Business Development — 42,909 pageviews

4. Media Room — 35,327 pageviews

Within the Commodities and Products section, the top three topics visited during this period were:

1. Fruits — 79,670 pageviews
2. Grains and oilseeds — 52,842 pageviews
3. Vegetables — 42,502 pageviews

Within the Business Development Section, the top three topics visited during this period were:

1. Value Added Agriculture — 19,869 pageviews
2. Business and Economic Concepts & Principles — 5,051 pageviews
3. Getting Prepared in Value Added Agriculture — 4,292 pageviews

AGMRC WEBSITE UPDATES:
Profiles and Pages updated this period: All profiles and pages were updated this quarter due to the
website update through Global reach.

Commodities and products profiles are updated based on client inquiries to AQMRC Match participants
and AgMRC office staff, and available USDA data. This period we reviewed active webpages for
relevancy, consistent formatting, and broken links, particularly in static descriptive pages where the
information does not need updating but does need to be reviewed.

EMAIL
AgMRC staff researched and responded to 22 e-mailed questions pertaining updating value-added
provider listings, business development, urban farming, and organic crops, among many other topics.

PHONE CALLS
Between July1-September 30 AGMRC staff reported having 23 toll-free phone inquiries from 8 different
states.

FACEBOOK
AgMRC’s Facebook page has garnered a total of 4,065 followers. During this period the AQMRC
Facebook page had 14 posts, which were seen by more than 4,100 people with 678 direct visits to the

page.

YOUTUBE

The AgMRC YouTube channel continued promotion of the VAPG videos this period, with 2,163 views,
and has a lifetime total of 39,893 views. There are a total of 112 VAPG videos now highlighting case
studies across the country. The channel now has 573 subscribers.
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IOWA STATE UNIVERSITY INITIATIVES

RURAL COMMUNITY DEVELOPMENT
MUNICIPAL ZONING FOR LOCAL FOODS GUIDEBOOK AND VIDEOS

Taylor and his graduate assistant continue to update text of previous edition based on research
conducted during previous quarters.

INTERCULTURAL DEVELOPMENT INVENTORY (IDI):
In July-August, the team hosted 1:1 debriefs with nine IDI participants.

CoMMODITY REPORTS AND ADVANCED MAPPING IN PARTNERSHIP WITH MARKET MAKER

COMMODITY REPORTS
¢ Hired and onboarded undergrad student Corea Conner
e Collected Ag Census data for sweet corn, millet, macadamia nuts, avocados and rapeseed
o Worked on Macadamia nut and sweet corn dashboards
e Prep for meeting with MarketMaker
¢ Updated and wrote new overview texts for various commodities

GROCERY FEASIBILITY TOOL
e Reviewed multiple rounds of edits to the tool and report provided by Duane
o Redeployed the tool with the requested changes and edits

FOOD SYSTEMS PRACTITIONER AND EDUCATIONAL RESOURCE DATABASE
e Hired undergrads student - Abhay Prasanna Rao
e Enhanced Nav Bar by making it non static an adding hover effects, added colors to the buttons
¢ Improved the CSS styling in home page
¢ Removed Image Slider in the home page, made the latest image pre-set
¢ Improved the profile search and edu resource search look and design
e Created Update email page and backend server apis to handle the update email
e Added error handling in backend server
¢ Email Updates for couple of users
e Feature edits on the FAQ, Competencies and register page
e Layout Improvements on Home Page

INNOVATIVE RURAL GROCERY MODELS

Between July and September, we continued outreach for interviews with grocers around the country,
however, have been unsuccessful in reaching businesses. Through the No Cost Extension, we will be
able to better strategize a route forward for ensuring the project is completed.

THE STATE OF FARMWORKERS AND DIRECTORY OF RESOURCES

While the lowa Migrant and Seasonal Farmworker (MSFW) Coalition canceled their quarterly coalition
meeting, Megan Kemp did a lot of networking with lowa and national organizations and agencies that
support farmworker efforts, including on-going engagement with the AgriProspects network (focused on
adult workforce development in food and agriculture sectors), attendance at the lowa Hunger Summit
(July) and the GROWIIN] ON Agriculture Visioning Summit in Portland, OR (September), and
participation in the lowa Urban Ag statewide project. Although the MSFW Coalition did not meet this
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quarter, the lowa Food System Coalition’s Labor Equity priority team met monthly and shared updates
as well as brainstormed ideas for shared projects focused on farmworkers and labor.

FOOD IS OUR MEDICINE

July-September we compiled and wrote an annotated bibliography, and just recently finished up the
design process — it is now online for your viewing pleasure!! From that effort, we gleaned 8 themes that
are commonly discussed in the literature on food as medicine: produce prescription programs,
medically tailored meals, food pharmacy/medically tailored groceries, perspectives and strategies for
implementing FaM initiatives in healthcare, policy and financing practices in supporting FaM, cultural
significance and food sovereignty, holistic health and medicinal properties of food, and food systems
and sustainability. In this piece, we call for a future of food as medicine that utilizes a Two-Eyed Seeing
approach and thinks holistically about meeting immediate needs and addressing social determinants of
health.

We also realized some gaps where we thought more food as medicine conversations should be had in
the areas of food and insurance access, food systems connections, business approaches, cultural
practices, and resilience to public health crises and extreme weather events. To foster these
conversations, we created an interview guide, purposively recruited participants with your help, and
held four key informant interviews that many of you generously contributed to. We made it a priority to
include farmers and growers, food systems stakeholders with Indigenous identity, and representatives
from a wide variety of food systems spaces including nonprofit, academia, business, consulting, social
work, and more. Acknowledging the harm that academic research has caused in BIPOC communities,
we also prioritized trust building throughout this process and hosted pre-meetings to introduce
ourselves and answer any questions, shared the interview guide in advance, and compensated our
non-steering committee member panelists for their participation. With consent, we recorded these
conversations, and they are now live on the AQMRC website as well. LeBonte then transcribed and
cleaned each of the transcripts, and Long and LeBonte worked together to build a codebook consisting
of the themes we found in our annotated bibliography, Flora & Flora’s community capitals framework,
and Long’s food system sectors, which we used as a guide to then inductively and deductively code the
transcripts line by line in NVivo.

We presented slides at the Ag Summit in DC last November, and again at the World Agritourism
Congress in Bolzano, Italy in May; LeBonte gave an oral presentation for the qualitative research
roundtable series at the Travel and Tourism Research Association’s annual international conference in
Burlington, VT in June, from which they also submitted an extended abstract that was accepted for
publication; they held an interactive workshop for 75+ medical doctors at the Rodale Institute’s
Regenerative Healthcare Conference this past month in Kutztown, PA; and just last week LeBonte
presented a poster at UVM’s Food Systems Research Summit. We have talked about the Two-Eyed
Seeing approach in all of these conversations and have focused in on cultural relevance and food
sovereignty, agritourism and resilience strategies, intentional methodology, and resilience capacity to
crises and change in food as medicine. At this coming Ag Summit in Albuquerque, we will be
presenting another poster. As a culminating effort, LeBonte and Long are currently writing a paper that
we hope to submit for peer review this winter.

PLANNING AND CONVENING THE AGRICULTURAL MARKETING SUMMIT
The committee confirmed all which are shared and posted here. We are currently
hopeful for 150 attendees due to several conferences occurring at the same time.


http://www.agsummit.org/
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AGMRC SUBCONTRACTS

MARKETMAKER

DATA MAPPING AND DATA VISUALIZATION

MarketMaker continues to improve on the advanced mapping capabilities. It is currently available on
the Search feature of all MarketMaker supported sites.  htips://foodmarketma
ker.com/business/search?gb=e30&c=null

No progress this quarter, this work is part of the plan for our no-cost extension.

DIRECTORY AND DATABASE API PILOT PROJECT

MarketMaker staff worked with various lowa groups on this project to build out the lowa
network, database, and plugins. MarketMaker staff have been serving on the lowa Food
System Coalition for the past year and this quarter made major progress:

o Meeting with lowa Food System Coalition and the Farm and Food Business Development
Committee, MarketMaker staff updated all the lowa Affiliations, archived four old affiliations, and
added two new affiliations. Both MarketMaker staff and network staff worked to update the
profiles in lowa MarketMaker as well.

¢ The work that MarketMaker and the lowa networks has resulted in substantial increase in traffic
on the lowa MarketMaker site:

o Total Page Views for lowa MarketMaker for the third quarter (calendar 2024) was up
85% over the previous quarter.

o Business Profile Views for lowa MarketMaker for the third quarter (calendar 2024) was
up 92% over the previous quarter.

o The lowa Food Systems Coalition will be reporting their progress at the October MarketMaker
Partner Meeting.

FOOD SEARCHER PROGRAM — ENHANCEMENTS AND EXPANSIONS
Business Type Plug Ins — currently a total of 73 total product/ business plug-ins on AgQMRC site.
During this quarter we added maps for Egg Producers and Producers with On-Farm Sales.

During the months of July 1 — September 30, 2024, AgMRC users performed 54,468 product/ business
searches, averaging 4,145 searches per week.

The top 5 commodity searches were:

Rapeseed 210 searches per week
Apples 205 searches per week
Agri-tourism 199 searches per week
Gooseberries 185 searches per week
Potatoes 203 searches per week

arON -~

ONGOING AGMRC SUPPORT TASKS

OUTREACH:
Each month MarketMaker staff emails out
the MarketMaker TidBits Newsletter to over

11,000 MarketMaker subscribers. All three B2 TI D B ITS o

MARKET@MAKER



https://foodmarketmaker.com/business/search?qb=e30&c=null
https://foodmarketmaker.com/business/search?qb=e30&c=null
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months this quarter included an article with information on the National Ag Marketing Summit in
December.

July issue of TidBits included a feature article on the Community Food Systems + Farm to School and
Early Care Conference where MarkerMaker was an exhibitor and ISU was the sponsor. There was
also an article on “Market Opportunities Exist for the Creation of Viable Value-Added Businesses”
which then sent them on to AQMRC site for more information.

August issue featured the AQMRC’s Agritourism Resources land page and Agritourism FoodSearcher
map.

CONFERENCES:
MarketMaker was an exhibitor at the 2024 American Association of

Meat Processors, August 1 — 3 in Omaha, Nebraska. At tradeshows > -
such as AAMP MarketMaker staff feature MarketMaker and O MAR KEkamﬁEn
AgMRC’s FoodSearcher tool. At the 2024 AAMP Convention ‘ MAKER ,:\ 1
MarketMaker won the Best Single Booth Award. -3

MARKETING:

During the previous quarter MarketMaker staff produced a
FoodSearcher push card, pictured below. We will use this at
tradeshows and conferences to promote the AQMRC FoodSearcher

tool. We also developed a new logo for FoodSearcher. ﬁ:e%?:;
Food EEZEN
smcm::l = =
Tﬂﬂl'(D 5

% "’Y\ &ps o

Search for food-related
products and businesses

UNIVERSITY OF MINNESOTA

VAPG GRANT WRITTEN STORIES
Honey River Farm, Finding Sweetness in Local and Tourist Support, Virginia

One-time Virginia tourists can now become returning Honey River Farm customers because of the
company's new e-commerce platform funded by the Value-Added Producer Grant (VAPG). Coupled
with the local support of those looking to sweeten up their dishes with pure or infused honey, these
individuals are helping the farm's customer base branch out. The USDA's Rural Development has also
played a large role in this growth as they have worked with Honey River Farm to showcase their
products at their promotional VAPG booths. In the end, all of this exposure has opened the door to new
opportunities for the business.
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Our Lavender Company, Small-Town Floral Products Easing Life’s Challenges, Nebraska

From the outside eye, Our Lavender Company may just look like a business that sells relaxing, clean
bath and self-care products. For Stephanie Anderson, however, this lavender farm is what planted the
seed of recovery in her after being swept into a severe postpartum depression diagnosis. In its short
five-year journey, Our Lavender Company has made a name for itself through word-of-mouth and
increased packaging production thanks to the Value-Added Producer Grant (VAPG). Stephanie hopes
that her awaiting 2024 VAPG application will bring in new business outside of the Nebraska area.

Spicy Ninja Sauce, Bringing Agriculture Back to the Island, Hawaii

When faced with the challenge of a disappearing agricultural industry on the island of Hawaii,
Christopher Bornstein knew he had to do something. He created a line of island-inspired hot sauces
that would not just bring in sales but also grow the number of producers in the area. The Value-Added
Producer Grant was impactful in pursuing this goal as it supported more hands-on labor and brought
individuals together to apply for the grant again. If Spicy Ninja Sauce is awarded these funds, the
brand's expansion into honey and salts will share the same support as its hot sauces did back in 2021.

The Plaid Farm Store, Helping Yourself to an Array of Local Goods, New York

It is not every day you hear of a grocery-style shop open all day and night long. The Plaid Farm Store is
shaking up the typical and providing those with unconventional lifestyles the chance to purchase their
goods whenever their schedule permits. On top of the baked goods and milk offered at the self-serve
shop, Owner Erika Gogis contributes beef cuts from her small herd of cattle. Shortly after the business
opened in 2021, she applied for the Value-Added Producer Grant (VAPG) to support this meat
endeavor. Three years later in 2024, she now awaits a second VAPG to fund the addition of chicken to
her meat offerings.

Willow Brook Farm, Sauces and Krauts Worth Talking About, Washington

With a mission to provide thoughtfully prepared foods to the public, Eric Wittenbach and Cameron
Green believe that what is on the inside counts. On top of the organic vegetables they offer, they also
create value-added sauerkrauts and chili sauces packed with environment-conscious and manually
tended crops. Making these non-perishable goods in an on-site processing kitchen and selling them
online were both made possible by the 2020 Value-Added Producer Grant. Now, having a second
application submitted for this year's grant, the farm could potentially spread its message beyond
Washington through its new shipping plans.

VAPG VIDEOS

Video 101 -- Economic Impact and Market Trends in Minnesota Agriculture

Agriculture represents almost $20B in Minnesota’s overall GDP. Learn what the prospects entail for the
ag sector in 2024.

Video 102 -- Agricultural Highlights in the Midwest 2024

Agriculture represents almost $150B in the Midwest’s overall GDP. Learn what the prospects entail for
the ag sector in 2024.

Video 103 -- Agricultural Layoffs in the United States 2024 Overview



https://youtu.be/pB_rs-KBvVA
https://youtu.be/XSKlHdV9cs4
https://youtu.be/dhaOjttEVlM
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Layoffs are becoming more prevalent both in the Midwest and California agricultural sectors. This is
augmented by high tech and skilled labor layoffs with household names. Learn why this is happening.

Video 104 -- Midwest Farmer Demographics

Demographics in Midwestern agricultural communities are changing. Farmers are becoming older while
there is a slow ethnic diversification within this sector that is underway. Learn more about farmer ages
and socioeconomic groups.

Video 105 -- Farmland Preservation

The loss of farmland in the Midwest continues to be a major concern for policymakers. As populations
grow across the region, how are land uses impacted and what is happening to what was once
farmland?

Video 106 -- Food Prices

Food prices continue to shock consumers across the United States however inflation is slowing. Find
out how much food has gone up and where it is heading via these USDA driven insights.

Video 107 -- Corn Sweat

Corn sweat refers to the moisture released into the air by corn plants through a process called
evapotranspiration, which significantly contributes to the high humidity in Midwestern summers. This
phenomenon intensifies with large-scale corn planting and climate change, as warmer temperatures
increase the amount of moisture the atmosphere can hold.

Video 108 -- Population Decline on Farms

The population of farming communities in the Midwest has been declining for decades as younger
generations leave for urban areas, driven by better job opportunities and economic shifts. This exodus
has led to the consolidation of farmland and the disappearance of small family farms, with over 400,000
farms lost in the past four decades.

Video 109 -- Agriculture Commissioners

Agriculture commissioners are influential state leaders responsible for shaping agricultural policy,
overseeing food safety, and addressing environmental issues such as water management and wildfire
prevention. They often collaborate through organizations like NASDA to influence national agricultural
policies, including sustainability efforts and the Farm Bill.

Views of Videos since Inception

Videos 1 -3 --Fundamentals of supply chains (1,667 views) 12
Video 4 --Meat supply chains (565 views) 6

Video 4b-Meat supply chains in Spanish (6 views) 0

Video 5 --Eggs supply chains (108 views) 1

Video 6 --Corn and Ethanol supply chains (224 views) 1


https://youtu.be/UYwYgJEeyXY
https://youtu.be/6R7DT0ppZ-Q
https://youtu.be/fTaSO91vLno
https://youtu.be/O6Xet4iptHs
https://youtu.be/QtOZ8yuUwLw
https://youtu.be/ExV6jJctiyk
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Video 7 -- Dairy supply chains (466 views) 6
Video 7b—Dairy supply chains in Spanish (6 views) 0
Video 8 -- Fresh Produce supply chains (422 views) 5
Video 8b-- Fresh Produce supply chains in Spanish (3 views) 0
Video 9 -- Shipping and the supply chain implications (196 views) 2
Video 10 — Restaurants and the supply chain implications (194 views) 3
Video 11 -- Food Banks and the supply chain implications (140 views) 0
Video 12 --Local Markets and the supply chain implications (202 views) 4
Video 13 --Halal and Kosher Markets and the supply chain implications (114 views) 2
Video 14-- Human Capital (11 views) 1
Video 15--Long-Term Food Supply Chain Trends (49 views) 1
Video 16--Long-Term Food Supply Chain Trends (27 views) 0
Video 17-- ESG Impact on the Food Supply Chain (8 views) 0
Video 18-- Food Supply Chain Shocks (21 views) 0
Video 19 Supply Chain Shocks (23 views) 0
Video 20 - Creating a More Resilient Midwest (12 views) 0
Video 21: Supply Chain Series 2021 — (26 views) 0
Video 22: Supply Chain Series 2021 — (27 Views) 0
Video 23: Supply Chain Series 2021 — (28 views) 0
Video 24: Supply Chain Series 2021 — (10 views) 0
Video 25: Supply Chain Series 2021 —(16 views) 0
Meat Production Panel 2020 - (97 views) 1
Video 26: Supply Chain Series 2022 — (10 Views) 0
Video 27: Supply Chain Series 2022 — (26 views) 0
Video 28: Supply Chain Series 2022 — (15 Views) 0
Video 29: Supply Chain Series 2022 — (11 views) 0
Video 30: Supply Chain Series 2022 — (25 Views) 0
Video 31: Supply Chain Series 2022 — (18 views) 0
Video 32: Supply Chain Series 2022 — (14 views) 0
Video 33: Supply Chain Series 2022 — (9 views) 0

10
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Supply Chain Training — (37 views) 0

Video 34:
Video 35:
Video 36:
Video 37:
Video 38:
Video 39:
Video 40:

Video 41

Video 44:
Video 45:
Video 46:
Video 47:
Video 48:
Video 49:
Video 50:
Video 51:
Video 52:
Video 53:
Video 54:
Video 55:
Video 56:
Video 57:
Video 58:
Video 59:
Video 60:
Video 61:
Video 62:

Supply Chain Series 2022 — (10 views) 0
Supply Chain Series 2022 — (9 views) 0
Supply Chain Series 2022 — (11 views) 0
Supply Chain Series 2022 — (14 views) 0
Supply Chain Series 2022 — (10 views) 0
Supply Chain Series 2022 — (21 views) 0
)0

Supply Chain Series 2022 — (17 views

: Supply Chain Series 2022 — (14 views) 0
Video 42:
Video 43:

Supply Chain Series 2022 — (13 views) 0
Supply Chain Series 2023 — (31 views) 0
Supply Chain Series 2023 — (16 views) 0
Supply Chain Series 2023 — (22 views) 0
Supply Chain Series 2023 — (5 views) 0

Supply Chain Series 2023 — (9 views) 0

Supply Chain Series 2023 — (6 views) 0

Supply Chain Series 2023 — (16 views) 0
Supply Chain Series 2023 — (3 views) 0

Supply Chain Series 2023 — (16 views) 0
Supply Chain Series 2023 — (17 views) 0
Supply Chain Series 2023 — (15 views) 0
Supply Chain Series 2023 — (15 views) 0
Supply Chain Series 2023 — (11 views) 0
Supply Chain Series 2023 —
Supply Chain Series 2023 —
Supply Chain Series 2023 —

14 views) 0
8 views) 0

15 views) 0

Supply Chain Series 2023 —
Supply Chain Series 2023 —
Supply Chain Series 2023 —

15 views) 1

(
(
(

Supply Chain Series 2023 — (31 views) 0
(
(16 views) 1
(

8 views) 0
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Video 63:
Video 64:
Video 65:
Video 66:
Video 67:
Video 68:
Video 69:
Video 70:

Video 71

Video 74:
Video 75:
Video 76:
Video 77:
Video 78:
Video 79:
Video 80:
Video 81:
Video 82:
Video 83:
Video 84:
Video 85:
Video 86:
Video 87:
Video 88:
Video 89:
Video 90:
Video 91:
Video 92:
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Supply Chain Series 2023 — (8 views) 1
Supply Chain Series 2023 — (7 views) 1
Supply Chain Series 2023 — (6 views) 0
Supply Chain Series 2023 — (6 views) 0
Supply Chain Series 2023 — (8 views) 0
Supply Chain Series 2023 — (9 views) 0
Supply Chain Series 2023 — (5 views) 0
Supply Chain Series 2023 — (8 views) 1

: Supply Chain Series 2023 — (6 views) 0
Video 72:
Video 73:

Supply Chain Series 2023 — (8 views) 0
Supply Chain Series 2023 — (32 views) 1
Supply Chain Series 2023 — (12 views) 0
Supply Chain Series 2023 - (11 views) 0
Supply Chain Series 2023 — (10 views) 0
Supply Chain Series 2023 — (7 views) 0
Supply Chain Series 2023 — (10 views) 0
Supply Chain Series 2023 — (5 views) 0
Supply Chain Series 2023 — (10 views) 0
Supply Chain Series 2023 — (11 views) 1
Supply Chain Series 2023 — (7 views) 1
Supply Chain Series 2023 - (8 views) 0
Supply Chain Series 2023 — (7 views) 0
Supply Chain Series 2023 — (13 views) 0
Supply Chain Series 2023 - (10 views) 2
Supply Chain Series 2024 — (12 views) 3
Supply Chain Series 2024 — (15 views) 2
Supply Chain Series 2024 — (16 views) 8
Supply Chain Series 2024 — (9 views) 3
Supply Chain Series 2024 — (9 views) 6
Supply Chain Series 2024 — (11 views) 7

12



Video 93:
Video 94:
Video 95:
Video 96:
Video 97:
Video 98:
Video 99:

Video 100:
Video 101:
Video 102:
Video 103:
Video 104:
Video 105:
Video 106:
Video 107:
Video 108:
Video 109:
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Supply Chain Series 2024 — (15 views) 4
Supply Chain Series 2024 — (16 views) 12
Supply Chain Series 2024 — (6 views) 5
Supply Chain Series 2024 — (9 views) 0
Supply Chain Series 2024 — (6 views) 6
Supply Chain Series 2024 — (22 views) 18
Supply Chain Series 2024 — (7 views) 6
Supply Chain Series 2024 — (11 views) 7
Supply Chain Series 2024 — 12 views
Supply Chain Series 2024 — 9 views
Supply Chain Series 2024 — 21 views
Supply Chain Series 2024 — 4 views
Supply Chain Series 2024 — 5 views
Supply Chain Series 2024 — 8 views
Supply Chain Series 2024 — 1 views
Supply Chain Series 2024 — 10 views
Supply Chain Series 2024 — 3 views

Total new views: 222

SocCIAL MEDIA STATISTICS

Post title ] Post link Post type  Campaign name Posted by Created date |
https:/worw linkedin com/feed vpdate/nrn Organic Bailey Mulcahy 09.—'24:‘24E

Watch full video: https:/Inkd in/gS38m92¢q httpzworw linkedin com/feed update‘urn Organic Bailey Mulcahy 09/17/24
Watch full video: https:/1nkd in/gxswSplE hitps:/'www linkedin com/feed ‘updatenrn Organic Bailey Mulcahy 09/10/24
Watch full video: https:/lnkd in/gynPGER2 https:/wow linkedin. com/feed vpdate/urn Organic Bailey Mulcahy 09/03/24
Watch full video: https:/Inkd in/gEK 3O httpa/worw linkedin com/feed update/nrn Organie Bailey Mulcahy 08/27/24,
Watch Episode: https:/Inkd in'gThincZD https:/worw linkedin com/feed vpdate/nrn Organic Bailey Mulcahy 08/20/241
Watch Episode: https:/Inkd in/gUUUT3£3 httpzworw linkedin com/feed update‘urn Organic Bailey Mulcahy 08/13/24
Watch Episode: https:/Inkd in/ghif 6Kw hitps:/'worw linkedin com/feed update/nrn Organic Bailey Mulcahy 08/06/24
Watch Episode: https:/Inkd.in'g_2MmJbA https:/wow linkedin. com/feed vpdate/nrn Organic Bailey Mulcahy f
Watch Episode: httpz://Inkd in/gVReG6-z httpa/wow linkedin com/feed updatenrn Organie Bailey Mulcahy
Watch Episode: https:/Inkd.in'gkq 6 w3 https:/worw linkedin com/feed update/nrn Organic Bailey Mulcahy
Watch Episode: https:/Inkd in/zQRQTFu httpzworw linkedin com/feed update‘urn Organic Bailey Mulcahy
Watch Episode: https:/Inkd.in/gezXSUYT . ... bttps:iwww linkedin com/feed/update/nn Organic . Bailey Mulcahy
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UNIVERSITY OF VERMONT

DEVELOPING A NATIONAL NETWORK AND RESOURCE REPOSITORY FOR AGRITOURISM

WORK PLAN AND DELIVERABLES

The overall goal is to develop a library of resources on the AQMRC website and create a
support network for agritourism service providers throughout the US. The work plan consists of
the following steps that will be implemented throughout the two-year period:

1.

Hosting a series of networking events online and in person at conferences to develop a
national network of agritourism service providers and promote sharing of resource and
collaboration.

Reviewing current resources for agritourism. Existing tools include guides from a past
AgMRC grant and many more resources on the AQMRC website as well as websites,
courses, and other tools developed by Extension specialists throughout the US.
Adapting the most effective resources for inclusion on the AGQMRC website, with
permission from the original sources.

Creation of new resources that meet the expressed needs of agritourism service
providers and producers.

Creating a menu of contacts and services for agritourism for all 50 states to be included
on the AQRMC website.

To date, we have made progress on all five steps in the work plan. Specifically, we presented
at the following events where we had the opportunity to share information about the AQMRC
project and gather input from colleagues and producers.

1.

Webinar: Agritourism -- Resources Roundup and National Networking. National
Extension Tourism Network Webinar (virtual). September 15, 2022. 89 registered, 35
attended. Although this webinar took place shortly before the official start of the grant,
we are including it in the report because we developed the webinar with this project in
mind, and resources from the webinar continue to be in use for this project. The
recording of the webinar is online at: htips://extensiontourism.net/webinar-agritourism-
resources-roundup-and-national-networking/

Conference presentation: Agritourism Resources -- What's Missing? National
Agricultural Marketing Summit (in person). Pensacola, Florida, October 23-25, 2022. 25
attended.

Webinar: Supporting Agritourism in the United States. Agritourism Training for
America’s Small Business Development Centers (SBDCs) hosted by SBDC Rural Ag
Special Interest Group, (virtual), January 26, 2023. 69 attended.

Conference roundtable: Service Providers Roundtable, NAFDMA — International
Agritourism Association (in person), Austin, Texas, February 3-6, 2023. 31 attended.
Agritourism Networking Event: Partnered with Vermont Fresh Network and Green
Mountain Farm-to-School (in person), Danville, Vermont, March 13, 2023. 44 attended.
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6. Conference presentation: Agritourism Risk Education Programming: The Evolving
Landscape of the Support Ecosystem, Extension Risk Management Education (ERME)
National Conference (in person), Chicago, lllinois, March 28, 2023. 25 attended.

7. Agritourism Resource Share. Organized with the Vermont Farm Bureau, Silloway Maple
(in person), Randolph, Vermont, April 6, 2023. 38 attended.

8. Webinar: Global Agritourism Network (GAN) Launch (virtual), April 11, 2023. 676
registrants from 81 countries and 271 live participants from 55 countries.

9. Conference presentation: Back to Our Roots. 2023 FoodTreX Global Summit, (online),
April 27-28, 2023. 12 attended.

10.Conference roundtable: Developing an Effective National Support Network and
Resource Repository for Agritourism Operators in the US. National Association of
Community Development Extension Professionals (NACDEP) 2023 Conference (in-
person workshop), Coeur d'Alene, Idaho, May 3, 2023. 8 attended.

11. Agritourism Networking Event: May 15, 2023, Partnered with Vermont Fresh Network
and Food Connects (in person), Retreat Farm, Brattleboro, Vermont, 59 attended.

12.Conference presentation: Strengthening International Collaboration on Agritourism
Research, ASFS/AFHVS 2023 Conference (in-person), Boston, Massachusetts, May 30
—June 3, 2023. 15 attended.

13.Conference roundtable: Developing a National Network and Resource Repository for
Agritourism, ASFS/AFHVS 2023 Conference (in-person), Boston, Massachusetts, May
30 — June 3, 2023. 4 attended.

14.Conference presentation: Can cross-disciplinary conferences improve perceived
productivity?, 53rd Annual Travel and Tourism Research Association Annual
International Conference (in-person), St. Louis, Missouri, June 13-15, 2023. 16
attended.

15.Webinar: Quarterly Meeting of the North America Region of the Global Agritourism
Network (GAN), (online), June 15, 2023. 129 registrants, 65 live participants.

16.Webinar: Best Practices in Agritourism in Vermont and West Virginia. West Virginia
Sustainable Tourism Webinar Series, (online). August 28, 2023. 25 attended.

17.Webinar: Quarterly Meeting of the North America Region of the Global Agritourism
Network (GAN), (online), September 19, 2023. 123 registrants, 67 live participants.

18.Conference roundtable: Developing a National Agritourism Support Network, 2023
National Extension Tourism Conference, (in-person), Milwaukee, Wisconsin, September
24-27, 2023. 25 attended.

19. Conference presentation: Virtual, Hybrid and In-person Extension Programming: An
Evaluation of Agritourism Gatherings, 2023 National Extension Tourism Conference,
(in-person), Milwaukee, Wisconsin, September 24-27, 2023. 18 attended.

20.Conference presentation: A Worldwide Perspective on Regenerative and Sustainable
Agritourism, 2023 National Extension Tourism Conference, (in-person), Milwaukee,
Wisconsin, September 24-27, 2023. 20 attended.

21.Conference presentation: Setting the Course for a Sustainable Future for Agritourism
Operators. 2023 National Extension Tourism Conference, (in-person), Milwaukee,
Wisconsin, September 24-27, 2023. 17 attended.

15



Agricultural Marketing Resource Center

22.Webinar: October 4, 2023, Legislation to Support Agritourism in the United States, 391
registrants, 206 live participants.

23.Webinar: Growing the Global Agritourism Network: Findings from Evaluations of
Webinars and Conferences, October 11, 2023, 185 registrants, 84 live participants.

24 \Webinar: Global Agritourism Network Education Committee, October 19, 2023, 79
registrants, 19 live participants.

25.Webinar: Local Partnerships for Restaurants in Vermont, November 27, 2023, 27
registrants, 20 live participants.

26.Webinar: Managing Diversified Food & Farm Businesses in Vermont, November 29,
2023, 27 registrants, 16 live participants.

27.Conference presentation: History, Trends, and the Future of Agritourism in the U.S.,
Maryland Agritourism Conference, (invited, in-person), Cambridge, Maryland,
December 11, 2023. 100 attended the plenary session presentation.

28. Conference presentation: Needs Assessment of Educational Resources for Agritourism,
Maryland Agritourism Conference, (invited, in-person), Cambridge, Maryland,
December 11, 2023. 30 attended the concurrent session presentation.

29.Webinar: Business Planning for Agritourism Enterprises in Vermont, December 13,
2023, 51 registrants, 26 live participants.

30.Online presentation and discussion. Supporting Agritourism in Vermont and Beyond.
Presentation to the Montana Agritourism Steering Committee, (invited, online), February
14, 2024. 14 people on the steering committee.

31.Webinar: National Extension Tourism (NET) Agritourism Working Group Meeting,
January 10, 2023, 88 registrants, 58 live participants.

32.Webinar: Business Planning for Agritourism Enterprises, January 23, 2023, 580
registrants, 321 live participants.

33.Webinar: North America Meeting of the Global Agritourism Network (GAN), February
28, 2024, 82 registrants, 36 live participants.

34.Webinar series: Business Planning for Agritourism Enterprises, 7-week online series
every Tuesday from February 14 — March 27, 2024, 241 registrants, range of 48 to 112
live participants each week.

35.Webinar: National Extension Tourism (NET) Agritourism Working Group Meeting, April
30, 2024, 97 registrants, 48 live participants.

36. Conference presentation: Developing the Global Agritourism Network: Challenges,
Successes, and Future Needs of the Network, Second World Agritourism Conference,
(peer-reviewed, in-person presentation), Bolzano Italy, May 16-18, 2024. 45 attended.

37.Conference presentation: Comparing outcomes of virtual, hybrid and in-person
professional events: A case study of the Global Agritourism Network, Travel and
Tourism Research Association Conference (peer-reviewed, in person presentation),
Burlington, Vermont, June 11-13, 2024. 40 attended.

At many of the events, we shared information about the AQMRC project and continued to
gather input on attendees’ preferred resources for agritourism support. Sharing resources
contributes to Step 2: Reviewing current resources for agritourism.
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During the last year, we began developing content for inclusion on the AQMRC agritourism
website, and we made substantial progress on Step 2, reviewing existing resources, although
it is always an ongoing process as new resources are periodically introduced.

e We reviewed existing resources to support agritourism in the US, and we made
decisions on which ones to reference and adapt for the AQMRC website. We received
written permissions from the original creators for inclusion on the AQMRC website as
adapted resources (Step 3).

e Using the existing resources, we developed the site map for the AQMRC expanded
website and created categories of resources which will be included on the website.

e We created a mock up of selected pages on the updated website to help users and
website designers visualize new content and the layout of resources.

e We have developed a list of new resources to create for the website to fill in gaps where
existing materials do not exist (Step 4).

e We have shared the content for the AQMRC agritourism website with Courtney and
Becca. We are in the process of editing and adapting the content as needed for
updating the AQMRC website.

Regarding Step 5, we developed an ArcGIS map of agritourism service providers, which is
online at Agritourism Support Networking Map (arcgis.com). We are continually adding to this
interactive map through an online survey at U.S. Agritourism Support Networking Map
(arcgis.com). The map has been populated at events listed above as well as through outreach
to agritourism service providers via email. This map has contributed to Step 5: Creating a
menu of contacts and services for agritourism for all 50 states to be included on the AQRMC
website. To date, we have created a complete directory of contacts for agritourism support
professionals in each of the 50 US states and DC, as well as key organizations for US
agritourism communities, such as the American Indian Alaska Native Tourism Association
(AIANTA). We are in the process of adding agritourism contacts for US territories.

If we can get a no cost extension, we will continue to adapt the existing resources and provide
website content to AQMRC for approval and inclusion on the website. In addition, we will
continue to host events online and at in-person conferences to further development of the
national network of service providers, producers, and others working in agritourism.

OREGON STATE UNIVERSITY AGRIGULTURAL SCIENCES
NICHE MEAT PROCESSOR ASSISTANCE NETWORK (NMPAN)

We have developed scope of work and contract with Good Roots (formerly Kitchen Table Consultants)
to help us with the benchmarking paper. We have held two meetings during that time period. We have
another meeting this Friday, Oct. 11th to discuss including a QR code on the back of the benchmarking
paper that will link to a survey tool that will help us collect even more processor financial data over the
next year so as to increase our sample size and robustness of the data.

MODEL FARM

Model Farm did not submit a report update for this quarter.
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