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As a condition of its USDA Rural Development grant, the cooperating universities comprising
AgMRC were tasked to prepare four reports a year and submit them to USDA. These reports
summarize the activities completed during each quarter, including website development and
functions, value-added business and economic analysis tools and outreach activities
(workshops, seminars, newsletters and WebMail inquiries).
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IOWA STATE UNIVERSITY

AGMRC WEBSITE STATISTICS
This period, the total number of page views was a total of 634,758
with an average of 6,975 per day.

Within the website, the top topics by pageview visited during this
quarter were:

1. Rapeseed 9,696
2. Aquaculture fin fish species 7,390
3. Gooseberry 7,085
4. Apples 5,628

5. Strawberries 5,554
6. Eggplant 5,034

7. Aquaculture non-fish species 4,287
8. Avocados 4,131

9. Sweet corn 3,757

10. Blueberries 3,769

AGMRC

The mission of AgMRC
is to continue to provide
independent producers
and processors with
critical information
needed to build
successful value-added
agricultural enterprises
through the
WWW.agmrc.org
electronic resource
information website.

AgMRC continues to
serve a national value-
added agriculture
audience, with nearly
7,000 unique visits per
day.


http://www.agmrc.org/

2024
January
February
March
April

May

June

July
August
September
October
November
December
2023
January
February
March
April

May

June

July
August
September
October
November
December
2022
January
February
March
April

May

June

July
August
September
October
November
December
2021
January
February
March
April

May

June

July
August
September
October
November
December

Agricultural Marketing Resource Center
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MAJOR CONTENT SECTIONS
The major content sections of the AQMRC website visits:

1 Commodities and Products — 275,802 pageviews
2 Renewable Energy — 56,160 pageviews

3. Business Development — 37,175 pageviews

4 Media Room — 29,530 pageviews

Within the Commodities and Products section, the top three topics visited during this period were:

1. Fruits — 73,311 pageviews
2. Grains and oilseeds — 49,637 pageviews
3. Vegetables — 43,717 pageviews

Within the Renewable Energy Section, the top three topics visited during this period were:

1. Renewable Energy and Climate Change Report — 33,058 pageviews
2. Ethanol — 6,018 pageviews
3. AgMRC Renewable Energy Newsletter — 5,242 pageviews

Within the Business Development Section, the top three topics visited during this period were:

1. Value Added Agriculture — 18,004 pageviews
2. Business and Economic Concepts and Principles — 6,320 pageviews
3. Business Workbench — 4,312 pageviews

AGMRC WEBSITE UPDATES:
PROFILES AND PAGES UPDATED THIS PERIOD:

Egg producers

Farm sales growers

Texas Resilience report

Virgin Islands Resilience report
Value-Added Agriculture
Updated links on all fruit pages
Updated links on all vegetable pages
Updated links on all nut
Squash

Agritourism

Ethanol

Homepage

Ag Summit

Commodities and products profiles are updated based on client inquiries to AGQMRC Match participants
and AgMRC office staff, and available USDA data. This period we reviewed active webpages for
relevancy, consistent formatting, and broken links, particularly in static descriptive pages where the
information does not need updating but does need to be reviewed.
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EMAIL
AgMRC staff researched and responded to 34 e-mailed questions pertaining updating value-added
provider listings, business development, urban farming, and organic crops, among many other topics.

PHONE CALLS
Between April 1-June 30, AGMRC staff reported having 23 toll-free phone inquiries from 8 different
states.

FACEBOOK
AgMRC'’s Facebook page has garnered a total of 4,060 followers. During this period the AQMRC
Facebook page had 12 posts, which were seen by more than 3,300 people with 628 direct visits to the

page.

YOUTUBE

The AgMRC YouTube channel continued promotion of the VAPG videos this period, with 1,982 views,
and has a lifetime total of 37,785 views. There are a total of 112 VAPG videos now highlighting case
studies across the country. The channel now has 569 subscribers.

IOWA STATE UNIVERSITY INITIATIVES

CoMMODITY REPORTS, SEARCH TOOLS, AND FOOD SYSTEMS DATABASE

COMMODITY REPORTS
e Updated database with new USDA NASS 2022 Ag Census data.
¢ Identified top AQMRC commodities for potential future dashboards (sweet corn, millet,
macadamia nuts, avocados, rapeseed)

CONSULTANT SEARCH TOOL & FOOD SYSTEMS PRACTITIONER AND EDUCATIONAL
RESOURCE DATABASE
e There are currently 203 Practitioner profiles and 94 Educational Resource profiles in the Food
Systems Practitioner and Educational Resource Database.
o Worked on siteimprov to fix broken links and accessibility score.
e Regular maintenance to site.
e The new consultant search tool went live on AQMRC during this quarter. This tool is designed to
simplify the process for consultants and services provider resources on the AQMRC website.

FooD SYSTEM TACTICS

The food systems team is continuing development on the food system tactics project includes research
and review of finalized tactics with the goal of completion by December 2024. Each tactic will be
published individually. Upon completion of entire project, the tactics will be published in a booklet with
accompanying narrative on food systems framework.

RESILIENCE PLANNING FOR COMMUNITY FOOD SYSTEMS

This quarter the team worked on establishing relationships with partners for the resilient food systems
process. In June we met with NOFA in Vermont and are hopeful to move forward with a collaboration
for one of the three sites. Additionally, the team is reviewing FEMA national disasters to understand
large impacts to farms and food businesses.
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The Immersion Curricula aspect of resilience has also began. The team created a list of national
partners to reach out to for participation. The group anticipates meeting three times virtually in the fall to
review, revise, and confirm a curricula for young leaders to learn about food systems.

BUSINESS FINANCIAL STATEMENTS, RISK ASSESSMENT, AND PROFIT AND LOSS ONLINE

MODULES AND SHORT COURSES
Completed revisions to the Rural Grocery Toolkit and posted to AGMRC website.

Worked with tech staff to finish the application called Rural Grocery Profit Simulator. Demonstrated this
program during a break-out session at the national Rural Grocery Summit. It is also available at the
AGMRC website.

PLANNING AND CONVENING THE AGRICULTURAL MARKETING SUMMIT

The AgSummit has been confirmed for November 13-15 in Albuquerque, New Mexico. The committee
confirmed and launched the RFP and is working on the finalized agenda. There was also a site visit
scheduled for July to visit with the conference hotel.

AGMRC SUBCONTRACTS
OKLAHOMA STATE UNIVERSITY

CASE STUDY BUSINESS PLANS FOR PROCESSING-BASED BUSINESSES

For this quarter our work centered on collecting and analyzing different incubator kitchen designs and
identifying equipment lists for chosen kitchen activities (i.e., baking, canning, drying/dehydrating, freeze
drying, and general food cooking/preparation). We have started collecting quotes for all equipment,
which will be used for the financial calculations and facility designs. We reviewed existing case study
literature for incubator kitchens to determine the most useful outlines and video formats for our
forthcoming media related to incubator kitchens. In the next quarter we will be working on the
spreadsheet coding to create user-friendly decision aids.

ARKANSAS RESILIENCE — BENTON AND WASHINGTON COUNTIES

FARMER WELLNESS AND MENTAL HEALTH RESOURCES
This contract was signed in July. Will include first report with the July-September quarterly.

TEXAS RESILIENCE — BASTROP COUNTY

e Bastrop County Local Food Coordination project work plan development; identification of metics
and activities

o Completion of Wallace Foundation VCC training and participation in the Wallace Value Chain
Coordination Community of Practice

¢ Initial contact and new relationships established between 9 farm and food businesses and TCLF
Local Food Coordinator

¢ Initial and follow-up meetings providing technical support, business development resources, and
sales referrals to 4 farm businesses

¢ Planning support and farm vendor recruitment for the Bastrop County Local Food Fair

o Participation in Bastrop County AgriLife Community Futures Forum to promote awareness of
TCLF food system development projects and Local Food Coordination work
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o Participation in a gathering of Elgin, Bastrop, and Smithville community officials and staff to
promote awareness of Local Food Coordination work in Bastrop County and advocate for the
importance of food system development

¢ Farm identification and additions to the TCLF Local Food Directory

MODEL FARM
e Traveled to Virgin Islands for initial site visit for Resilience video
o Scouting of Virgin Islands completed this quarter
o Scouting included visit to sites and creating a network of individuals to discuss project
and needs with
o Developed video structure, interview questions and scope
o Filming planned for 2024 to accomplish all video capture needed
o Alaska
o Alaska location planning accomplished via virtual meeting with local stakeholders and
agents
- Alaska scouting trip planned and prepared for September

MARKETMAKER
Contract beginning October 2024.
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