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The mission of AMRC is to continue to provide independent producers and
processors with critical information needed to build successful value-added
agricultural enterprises through the www.agmrc.org website. Resources and
events provided through the efforts of AQMRC are also intended to support
independent producers and processors that are submitting Value-Added Producer
Grants (VAPG). AgMRC strives to serve a national value-added agriculture
audience through its web platform and relationship with other Land-grant
universities and other technical assistance providers from across the country.

As a condition of its USDA Rural Development grant, the AMRC team at lowa
State University were tasked to aggregate and prepare two reports a year and
submit them to USDA. These reports summarize the activities completed semi-
annually, including website development and functions, value-added business,
economic analysis tools and outreach activities.

Agricultural Marketing Resource Center Website
Analytics
AgMRC Website Statistics

This period, the total number of page views was a total of 1,362,556 with an
average of 14,973 views per day.

Within the website, the top topics by pageview visited during this quarter were:

1. Rapeseed- 38,160

2. Aquaculture Fin-Fish Species- 32,167
3. Aquaculture Non-Fish Species- 20,813
4. Buckwheat- 17,613

5. Apples- 11,450

6. Dates- 9,594

7. Strawberries- 9,425

8. Sweetcorn- 9,160

9. Potatoes- 6,040

10. Poultry- 4,251


http://www.agmrc.org/
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The major content sections of the AQMRC website visits:

wh =

Commodities and Products- 634,051 pageviews
Value-Added Agriculture- 160,225 pageviews
Business Development- 75,176 pageviews

4. Food Systems- 60,670 pageviews

Within the Commodities and Products section, the top three topics visited during
this period were:

1. Fruits- 148,249 pageviews

2. Grains and Oilseeds- 134,096 pageviews

3. Vegetables- 82,504 pageviews
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Within the Value Added Agriculture Section, the top three topics visited during
this period were:

1. Case Studies of Value Added Producer Grant Recipients- 132,655 pageviews
2. What is Value Added Agriculture- 7,560 pageviews
3. VAPG Program- 2,296 pageviews

AgMRC Inquiries
EMAIL

AgMRC staff researched and responded to 12 e-mailed questions pertaining to
updating value-added provider listings, business development, urban farming,
and organic crops, among many other topics.

PHONE CALLS

Between January 1-March 30, AgMRC staff reported having 26 toll-free phone
inquiries from 9 different states.

FACEBOOK

AgMRC’s Facebook page has garnered a total of 4,014 followers. During this
period the AQMRC Facebook page had 2 posts, which were seen by more than
1,024 people with 367 direct visits to the page.

YOUTUBE

The AgMRC YouTube channel continued promotion of the VAPG videos this
period, which has a lifetime total of 40,136 views. There are a total of 135 VAPG
videos highlighting case studies across the country. The channel has 346
subscribers.
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lowa State University Initiatives

Commodity Reports, Search Tools, and Food Systems Database
COMMODITY REPORTS

e Updated data on Wine and Pasture Raised Pork in our database

e Started working on dashboards for Wine and Pork

e Completed Rapeseed, Avocado, and Millet Dashboards (will be publishing
them soon)

CONSULTANT SEARCH TOOL & FOOD SYSTEMS DATABASE
Maintained temporary site shut down while content is updated
FOOD SYSTEMS TACTICS

The food systems team is continuing development on the food system tactics
project that includes research and review of finalized tactics. Tactics will be
published individually as they are designed and completed. Upon completion of
the entire project, the tactics will be published in a booklet with accompanying
narrative on food systems framework.

RESILIENCE PLANNING FOR COMMUNITY FOOD SYSTEMS

This quarter we planned travel to Alaska and lowa to complete the video capture
with Model Farm to highlight resilient strategies across the territory. These will
take place in the final quarter.

Our team completed the final action planning session with Greenville, South
Carolina, in May with over 40 participants. Following that, we worked with
LiveWell Greenville to establish a contract for implementation. We also confirmed
scopes and contracts with Kittitas County, Washington with the Chamber, and
Northeast Kingdom, Vermont, with National Organic Farming Association-
Vermont. Evaluation and support for implementation in each region will occur in
the final phase of the scope.

Courtney Long visited Bastrop County, Texas to meet with Texas Center for Local
Food on their contract for the need and impact of value-chain coordinators and
visited a local farm on their value-added production practices. The final report
from TXCLF will be available on AQMRC in the last quarter.
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The lowa State team also supported Model Farm with interview connections for
resilient food systems videos in lowa and Alaska. Within this time period,
Secretary Naig with the lowa Department of Agriculture and Land Stewardship
was interviewed, and all interviews were scheduled in Alaska for July 27 through
August 1.

FOOD SYSTEMS IMMERSION CURRICULUM

Immersion Curricula pilots were completed with partners, and final reports were
submitted and will be placed on AgMRC website in the final quarter. The team is
also planning a final focus group with participants to learn additional findings and
suggestions.

PRESENTATIONS AND TRAVEL

As part of the match for this grant, Courtney Long attended and presented

on Increasing Food Systems Resilience through Long Term Recovery at the
National Volunteer Organizations Active in Disaster to present on findings from
the AgMRC research for resilient food systems.

BUSINESSES FINANCIAL STATEMENTS, RISK ASSESSMENT, AND PROFIT AND
LOSS ONLINE MODULES AND SHORT COURSES

e Completed a series of eight business short courses, which are video
presentations of 5 to 10 minutes each and each dealing with a separate
financial topic such as Depreciation or Income Statements. Also, the
Business Development website was reviewed, and any necessary
maintenance was performed.

e Work continued on Agritourism project which will result in a much more
complete database of Agritourism enterprises, and this will be posted on
AgMRC. Also to be included is a discussion of the status of the industry and
an economic impact analysis of Agritourism.

AGRICULTURAL MARKETING SUMMIT

The Ag Summit committee met monthly to confirm the location and dates for Ag
Summit. Long traveled to Indianapolis for site visits in June, and a contract was
established with a hotel for conference dates of November 12-14. The Save the
Date has been shared and request for proposals is open through July 15.
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AgMRC Subcontracts

Oklahoma State University
Case Study Business Plans for Processing-Based Businesses

The financial models for the incubator kitchen, complete with detailed equipment
lists and justifications, are functional and almost ready to deliver. The final details
will be adding links for equipment descriptions (and sites for finding equipment)
and developing the cover tab with the AQMRC logo. The case studies are still a
work in progress, as it has been challenging to secure meetings with the shared
kitchen owners/managers for additional information and pictures/videos for
inclusion. Work will continue in this quarter to complete the write-ups for the case
studies and prepare tutorial videos related to shared kitchen layouts, equipment,
and template use.

Arkansas Resilience — Benton and Washington Counties
Farmer Wellness and Mental Health Resources

Final materials have been developed, including a comprehensive resource
directory and a condensed version featuring a QR code linking to the full
documents. Dissemination sites have been identified, and distribution is currently
underway. These include over 40 physical locations such as public libraries,
farmers markets, co-ops, and the food hub, as well as more than 20 virtual
platforms, including Facebook groups, communities of practice, and local
networks. Dissemination is expected to conclude by August. Concurrently, final
evaluation data is being collected.

Mental Health Support for Farmers and Rural Communities — included at the end
of the report

Texas Resilience — Bastrop County

Bastrop County Local Food Coordination activities from 4/1/25 - 6/30/25 focused
on continued farmer and community outreach, food system assessment
finalization, supporting local farm resilience work, and seeking funding to
continue VCC work in Bastrop County.

e Farm site visit to Bernhardt’s family farm with TCLF and ISU staff

e Farmer outreach for Disaster Management checklist and emergency contact
resource feedback

e Participation in USDA feedback session on the Bastrop County Local Food
Action Plan Partnership project

AgMRC 7
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e Proposal development and submission for funding to support ongoing VCC
work in Bastrop County
e Final draft of Food System Assessment completed

Model Farm

There are multiple fronts here. Last update was that we'd been able to complete
all of our Virgin Islands filming. Since then, we've been working on composing the
~30 minute documentary style video. It has gone well and we've been able to
proof it a few times, and are close to completion. For the Alaska arm of this
project, we've spent time the last couple months planning our filming trip for the
region, and our film team is currently on location in Alaska all week, completing
the ~10 interviews and other filming. We're very excited to see how that footage
and interviews for that region turn out. And finally, we've been continuing to plan
the lowa region for this project.

MarketMaker
Data Mapping and Data Visualization

MarketMaker staff met with Bailey Hanson at lowa State to finalize plans to utilize
the MarketMaker commodity supply chain mapping tools in their commodity
information tools. We are currently working on building out sweet corn, apples,
and Dairy products, probably cheese.

FoodSearcher Program - Enhancements & Expansions

Business Type Plug Ins — currently a total of 78 total product/ business plug-ins on
AgMRC site. This quarter we went live with the Forage (hay, straw, corn silage)
plug-in and the Aquaculture plug-in. We are continuing working on our database
to prepare for new feature plug-ins, such as Heritage and ethnic crops and foods.
We met with Dr. Dave Lamie at Clemson University to work out the hierarchy for
heritage foods in the database structure.

During the months of April 1 — June 30, 2025, AQMRC users performed 50,327
product/ business searches, averaging 3,871 searches per week.

The top 5 commodity searches were:

1. Buckwheat 328 searches per week
2. Rapeseed 222 searches per week
3. Apples 168 searches per week
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4. Strawberries 144 searches per week
5. Potatoes 124 searches per week

This quarter we developed in MarketMaker Admin a tool for producing summaries
for AgMRC and USDA staff of the FoodSearcher views for a selected time period,
including individual product/ business views and weekly averages.

AgMRC FoodSearcher Metric Report
Jul 1, 2025 to Jul 15, 2025

Between the dates of the months of Jul 1, 2025 and Jul 15, 2025, AgMRC users
performed 5,928 product / business searches, averaging 2,766 searches per week.

e Buckwheat - Total: 640 Average Per Week: 299
e Tomatoes - Total: 417 Average Per Week: 195

o Rapeseed - Total: 286 Average Per Week: 133

e Apples - Total: 249 Average Per Week: 116

e Cherries - Total: 247 Average Per Week: 115

e Sweet_corn - Total: 200 Average Per Week: 93

e Hay - Total: 180 Average Per Week: 84

e Gooseberry - Total: 175 Average Per Week: 82

e Dragon_fruit - Total: 169 Average Per Week: 79
e Blueberries - Total: 162 Average Per Week: 76

In accordance with Federal law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited
from discriminating on the basis of race, color, national origin, sex, age, disability, and reprisal or retaliation for prior civil rights activity. (Not
all prohibited bases apply to all programs.)

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of
communication for program information (e.g., Braille, large print, audiotape, and American Sign Language) should contact the responsible
State or local Agency that administers the program or USDA’s TARGET Center at 202-720-2600 (voice and TTY) or contact USDA through the
Federal Relay Service at 800-877-8339.

To file a program discrimination complaint, a complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form,
which can be obtained online at https://www.ocio.usda.gov/document/ad-3027, from any USDA office, by calling 866-632-9992, or by writing
a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written description of the
alleged discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an
alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

Mail: U.S. Department of Agriculture Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue SW, Washington, D.C.
20250-9410; or Fax: 833-256-1665 or 202-690-7442; or Email: program.intake @usda.gov.

This institution is an equal opportunity provider.
For the full non-discrimination statement or accommodation inquiries, go to www.extension.iastate.edu/legal.
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