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The mission of AMRC is to continue to provide independent producers and
processors with critical information needed to build successful value-added
agricultural enterprises through the www.agmrc.org website. Resources and
events provided through the efforts of AQMRC are also intended to support
independent producers and processors that are submitting Value-Added Producer
Grants (VAPG). AgMRC strives to serve a national value-added agriculture
audience through its web platform and relationship with other Land-grant
universities and other technical assistance providers from across the country.

As a condition of its USDA Rural Development grant, the AMRC team at lowa
State University were tasked to aggregate and prepare two reports a year and
submit them to USDA. These reports summarize the activities completed semi-
annually, including website development and functions, value-added business,
economic analysis tools and outreach activities.

Agricultural Marketing Resource Center Website
Analytics
AgMRC Website Statistics

This period, the total number of page views was a total of 1,026,432 with an
average of 11,405 views per day.

Within the website, the top topics by pageview visited during this quarter were:

Rapeseed 25,288
Apples 15,5682
Strawberries 14,823
Sweet Corn 11,912
Gooseberry 11,785
Avocados 11,210
Dates 11,014
Grapes 9,379
Dragon Fruit 7,827
Poultry 5,808


http://www.agmrc.org/
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December 211,498 6,822
2022
January @ 67,178 2,167
February 63,074 2,253
March | 72,289 2,332
April | 176,305 5,876
May 187,113 6,035
June | 171,675 5,722
July | 172,103 5,551
August | 169,477 5,467
September ' 183,550 6,118
October 190,060 6,130
November | 187,784 6,259
December 161,853 5,221

TABLE 1 PAGEVIEWS FOR 2022-2025

Major Content Sections

The major content sections of the AgMRC website visits:

1 Commodities and Products — 731,922 pageviews
2 Value Added Agriculture — 124,551 pageviews

3. Renewable Energy — 142,301 pageviews

4 Business Development — 75,204 pageviews

Within the Commodities and Products section, the top three topics visited during
this period were:

1. Fruits — 184,408 pageviews
2. Grains and oilseeds — 120,779 pageviews
3. Vegetables — 107,200 pageviews

Within the Value Added Agriculture Section, the top three topics visited during
this period were:

1. Case Studies of VAPG Grand Recipients — 91,609 pageviews
2. What is Value Added Agriculture? — 11,535 pageviews
3. VAPG Program - 4,491 pageviews
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AgMRC Inquiries
EMAIL

AgMRC staff researched and responded to 26 e-mailed questions pertaining to
updating value-added provider listings, business development, urban farming,
and organic crops, among many other topics.

PHONE CALLS

Between January 1-March 30, AgMRC staff reported having 21 toll-free phone
inquiries from 8 different states.

FACEBOOK

AgMRC’s Facebook page has garnered a total of 4,072 followers. During this
period the AQMRC Facebook page had 7 posts, which were seen by more than
2,776 people with 783 direct visits to the page.

YOUTUBE

The AQMRC YouTube channel continued promotion of the VAPG videos this
period, with 568 views, and has a lifetime total of 40,461 views. There are a total
of 112 VAPG videos now highlighting case studies across the country. The
channel now has 578 subscribers.

lowa State University Initiatives

Commodity Reports, Search Tools, and Food Systems Database
COMMODITY REPORTS

e Published sweetcorn report
o Worked on rapeseed, avocado, dairy, and millet tableau dashboards
¢ Updated the ISU justice statement in all dashboard reports

CONSULTANT SEARCH TOOL & FOOD SYSTEMS DATABASE

e Temporarily turned off site while website content is updated by Courtney
e Worked on the following site improvements (before turning the site off)
- MFA via Email - OTP code implemented completely
- Removed the depreciated libraries and replaced with the newer ones
- Fixed the issue of OTP's not getting delivered to users while login
- Enhanced the plain text with responsive Ul and added colors to the text to
make it look cleaner and neater for the resources list
- Fixed the issue of the map pointer, instead of pointing at a specific
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location, it used to put a box

- Pinned one of the resources manually to Baltimore for one of the user (as
requested)

- Started implementing error handling to handle such issues in the future

FOOD SYSTEMS TACTICS

The food systems team is continuing development on the food system tactics
project includes research and review of finalized tactics with the goal of
completion by December 2025. Each tactic will be published individually. Upon
completion of entire project, the tactics will be published in a booklet with
accompanying narrative on food systems framework.

RESILIENCE PLANNING FOR COMMUNITY FOOD SYSTEMS

This quarter we traveled to Virgin Islands to complete the video capture with
Model Farm to highlight resilient strategies across the territory. This included 13
interviews.

Within resilient food systems, our team traveled to Kittitas Washington twice to
first conduct the first phase of research with 10 interviews and 3 focus groups
with over 25 participants. We then traveled a second time to complete Action
Planning and confirmed a pilot project for developing a food business and skill
center, supporting value-added producers and entrepreneurs.

We also completed action planning in the Northeast Kingdom of Vermont and
confirmed the priority project to assess ways of creating a resilience fund for
farmers and hosting workshops for financial benchmarking and best business
practices.

Last, we traveled to Greenville, South Carolina and hosted the first phase of the
research project with 10 interviews and three focus groups with over 60
participants in total. We will conduct action planning sessions in early May to
determine the priority project for implementation.

FOOD SYSTEMS IMMERSION CURRICULUM

We confirmed the Immersion Curricula pilots and key components of curricula.
Pilots will occur in Florida, Colorado, and Texas, ranging in age groups and length
of time from each immersion. Throughout the following months, the lowa State
team will work to prepare templates for curricula and gather final reports and
evaluations from each pilot project.
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BUSINESSES FINANCIAL STATEMENTS, RISK ASSESSMENT, AND PROFIT AND
LOSS ONLINE MODULES AND SHORT COURSES

¢ Coordinated two additional meetings of our rural grocery group. Each session was
attended by roughly 12 to 15 people.

o Connected grocery group with food hub to allow purchase of fresh local produce.
Still working on details.

e Attended annual meeting of owners of Stratford grocery (LLC)

e Began review and edit of Accounting Short Courses that will eventually be posted
online

AGRICULTURAL MARKETING SUMMIT

The planning committee is working to confirm the location for the 2025
conference in Indianapolis, IN and will be traveling for site visits in April/May.

AgMRC Subcontracts

Oklahoma State University
Case Study Business Plans for Processing-Based Businesses

Investigators at OSU's Food & Agricultural Products Center visited and
interviewed multiple shared/incubator kitchens to determine the best fits for case
studies and video features. Three kitchens were identified as appropriate case
study subjects showing different operational formats, and drafts of case studies
are being written based on them. Follow-up video to support the case studies and
to show examples designs for the spreadsheet build/operate templates will take
place in the second quarter of 2025. The three kitchens are:

Earth Elements Entrepreneurs Kitchen, LLC (E3 Kitchen): E3 Kitchen in Oklahoma
City is an example of a successful shared kitchen operated under the legal
umbrella of a limited liability company (LLC), owned by its users. The facility is
owned by a food business entrepreneur who had the idea of getting interested
tenants to form/own the LLC to rent her facility. LLC owners have designated dry
and refrigerated storage space, in addition to scheduled use of the kitchen.

Kitchen 66: Kitchen 66 was founded in 2016 with support from a local foundation's
grant and is located in an indoor market where local food businesses can rent
space to sell their products. Kitchen 66 serves as a kickstarter kitchen for the
growing Tulsa (OK) local food community, providing both production facilities and
test market opportunities for foodservice vendors and consumer packaged food
products. The "brick and mortar" kitchen is located in the Mother Road Market, an
indoor facility where multiple local food marketers can sell their products.
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However, Kitchen 66 also has a shared use food truck for clients interested in
mobile foodservice markets. The kitchen includes a "takeover" cafe where the
kitchen's users can test products on consumers in the Mother Road Market.

Meridian Technology Center's Shared Commercial Kitchen: This shared kitchen is
located in a government-funded career/technology center and supports (a)
culinary classes, (b) local caterers, and (c) food business launches. The facilities
have the added capability of tables/stations that can be either training stations or
food production stations, depending on the needs of the tenant.

Arkansas Resilience — Benton and Washington Counties
Farmer Wellness and Mental Health Resources

In February, Dundon co-hosted a continuing education training for mental health
professionals titled, "The Hidden Farm Crisis: Chronic Stress and Mental Health in
Rural Arkansas". Their co-presenter was Dr. Brittney Schrick, Associate Professor -
Family Life Specialist at the University of Arkansas, Division of Agriculture. The
presentation was 2-hours and welcomed 57 live participants. A total of 177
participants registered for the training and completed it via an on-demand
recording. Participants received two free hours of continuing education credits
and were offered the opportunity to opt-in for a farmer mental health resource
directory for Northwest Arkansas. At the time of this update, 12 mental health
professionals have opted in and provided their practice and contact info. Provider
info and supplementary resources are being collected and organized into a
resource directory that will be shared with producers, community partners, and
stakeholders in the local food system. Attached are the slides from the
presentation held in February.

agricultural marketing
resource center
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NBCC APPROVED

The Hidden
Farm Crisis:

Chronic Stress &

Mental Health in :
Rural Communities
FEBRUARY 25, 2025
(D:004M - 12:00PM CET
Sponsored by
e Agri
Re:

FIGURE 1 THE HIDDEN FARM CRISIS FLYER

Texas Resilience — Bastrop County

Bastrop County Local Food Coordination activities from1/1/25 - 3/31/25 focused on
farmer and community outreach, assessing farmer needs for increasing sales,
food system assessment updates, and supporting farm resilience work to develop
a risk management checklist and communication for emergency communication.

o Farm site visits at Trosi farm. Facilitated connection to TCLF farm business
services to support identification of potential sources of funding for development
and assess potential for Trosi to act as an aggregator for restaurant sales.

¢ Facilitated connection between Red Heron Farm and Shepard’s Flock Farm for
collaborative purchasing.

o Facilitated a public disaster management webinar for Bastrop County area farmers
featuring speakers from Bastrop Office of Emergency Management, Bastrop
County AgrilLife Extension, Agrilife Disaster, Assessment, and Recovery, and
Bastrop County Cares.

o 19 participants with 6 producers reporting knowledge gained about disaster
management strategies, and 7 reporting knowledge gained about Bastrop
County disaster support resources.

e Conducted farmer outreach to solicit feedback on Disaster Management checklist
and share Bastrop County

e Participated and provided feedback about needs expressed by Bastrop County
farmers at a Central Texas Food Bank farmer feedback session.

e 173 aggregated touchpoints with community members and farmers.44 new
contacts.
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Model Farm

We have completed filming in the Virgin Islands area. The weather cooperated,
and we were able to film more individuals than we originally thought. The first
draft of the video has been developed, and we are currently working on edits.

MarketMaker

Data Mapping and Data Visualization

MarketMaker continues to improve on the advanced mapping capabilities. It is
currently available on the Search feature of all MarketMaker supported sites.
MarketMaker Business Pages

During this time period, MarketMaker staff purchased and refreshed the American
Community Survey data and the Consumer Preference census data from ESRI.
This allows one to make data comparisons for the years 2019 through 2023 for the
ACS data.
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FIGURE 2 DATA COMPARISONS FOR THE YEARS 2019 THROUGH 2023 FOR THE ACS DATA

Directory and Database API Pilot Project

MarketMaker staff worked with various lowa groups on this project to build out
the lowa network, database, and plugins. MarketMaker staff have been serving on
the lowa Food System Coalition for the past year and this quarter made additional

resource center
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progress. In addition, MarketMaker staff began working with Ohio and Nebraska
to build out their networks:

1) MarketMaker staff presented at the January meeting of the lowa Food
Coalition on MarketMaker plug-ins, which resulted in the Healthy Harvest of
North lowa affiliation requesting a plug-in.

2) In February MarketMaker staff presented MarketMaker and the new
MarketMaker plug-ins to the Southeast lowa Food Web, a group of food
supply chain leaders in southeastern lowa.

3) Met with University of Nebraska staff to develop new YouTube videos for
their use and edits to the MarketMaker Buy/Sell Plug-In for Nebraska Farm
to School program.

Food Searcher Program - Enhancements and Expansions

Business Type Plug Ins — currently a total of 76 total product/ business plug-ins on
AgMRC site. We are continuing working on our database to prepare for new
feature plug-ins, such as forage producers, aquaculture, or Heritage and ethnic
crops and foods. This involves adding and formatting the foods and services to
our database.

During the months of January 1 — March 31, 2025, AMRC users performed 53,383
product/ business searches, averaging 4,152 searches per week.

The top 5 commodity searches were:

Avocados 230 searches per week
Apples 223 searches per week
Potatoes 194 searches per week
Strawberries 194 searches per week
5. Processors 171 searches per week

hownh =

Ongoing AgMRC Support Tasks
Outreach:

Each month MarketMaker staff emails = _ T '
out the MarketMaker TidBits N She =
Newsletter to over 11,000 MarketMaker ’
subscribers.

TIDBITS -

MARKET@MAKER

The January issue of TidBits included a
feature on AgMRC Resources “Food
Systems”, which sends the reader on

to AgMRC site for additional
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information. There is also an article about the upcoming Practical Farmers of
lowa conference and Tradeshow.

The February issue featured the AMRC’s “Resources and News"” featuring
FoodSearcher tool.

The March issue featured Value Added Producer Grant Application
Contributing to other AgMRC Projects:

MarketMaker staff worked on updating all Minnesota MarketMaker profiles in
February for an AMRC Project involving Basil Harvest.

Conferences and Tradeshows:

MarketMaker was an exhibitor at the 2025 Practical Farmers of lowa, lllinois
Everything Local, lllinois Meat Processors, and USDA Ag Outlook Forum
tradeshows where we promote both MarketMaker and AgMRC and the
FoodSearcher Tool.

MarketMaker Presentations:

lllinois Everything Local Conference: Dar Knipe was a featured speaker at the
conference where lllinois Department of Ag introduced the first MarketMaker Buy/
Sell Plug-in on their site.

USDA’s OUAIP Quarterly Roundtable March 31t MarketMaker staff presented the
MarketMaker program to approximately 200 USDA grant recipients.

In accordance with Federal law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited
from discriminating on the basis of race, color, national origin, sex, age, disability, and reprisal or retaliation for prior civil rights activity. (Not
all prohibited bases apply to all programs.)

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of
communication for program information (e.g., Braille, large print, audiotape, and American Sign Language) should contact the responsible
State or local Agency that administers the program or USDA’s TARGET Center at 202-720-2600 (voice and TTY) or contact USDA through the
Federal Relay Service at 800-877-8339.

To file a program discrimination complaint, a complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form,
which can be obtained online at https://www.ocio.usda.gov/document/ad-3027, from any USDA office, by calling 866-632-9992, or by writing
a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written description of the
alleged discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an
alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

Mail: U.S. Department of Agriculture Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue SW, Washington, D.C.
20250-9410; or Fax: 833-256-1665 or 202-690-7442; or Email: program.intake @usda.gov.

This institution is an equal opportunity provider.

For the full non-discrimination statement or accommodation inquiries, go to www.extension.iastate.edu/legal.
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