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As a condition of its USDA Rural Development grant, the cooperating universities comprising
AgMRC were tasked to prepare four reports a year and submit them to USDA. These reports
summarize the activities completed during each quarter, including website development and
functions, value-added business and economic analysis tools and outreach activities
(workshops, seminars, newsletters and WebMail inquiries).
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IOWA STATE UNIVERSITY

AGMRC WEBSITE STATISTICS
This period, the total number of page views was a total of 814,738
with an average of 8,953 per day.

Within the website, the top topics by pageview visited during this
quarter were:

Gooseberry 10,416

Rapeseed 8,779

Apples 7,330

Aquaculture fin fish species 6,786
Strawberries 4,895

Cherries 4,873

Potatoes 4,786

Aquaculture non fish species 4,517
Avocados 4,412
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AGMRC

The mission of AgMRC
is to continue to provide
independent producers
and processors with
critical information
needed to build
successful value-added
agricultural enterprises
through the
WWW.agmrc.org
electronic resource
information website.

AgMRC continues to
serve a national value-
added agriculture
audience, with nearly
7,000 unique visits per
day.


http://www.agmrc.org/
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Pageviews
273,086
232,993
128,502
173,660
166,256
188,437
295,431
135,802
183,423
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267,814
153,697
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205,361
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211,498
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63,074

72,289
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Page Views Per Day
8,809
8,034
4,145
5,789
5,686
6,281
9,530
4,526
6,114

5,588
6,816
7,284
6,519
8,639
5,123
5,791
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7,066
6,887
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6,259
5,221
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1,827
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2,088
2,288
2,431
1,826
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MAJOR CONTENT SECTIONS
The major content sections of the AQMRC website visits:

1. Commodities and Products — 331,541 pageviews
2. Renewable Energy — 86,298 pageviews

3. Business Development — 42,909 pageviews

4. Media Room — 35,327 pageviews

Within the Commodities and Products section, the top three topics visited during this period were:

1. Fruits — 79,670 pageviews
2. Grains and oilseeds — 52,842 pageviews
3. Vegetables — 42,502 pageviews

Within the Business Development Section, the top three topics visited during this period were:

1. Value Added Agriculture — 19,869 pageviews
2. Business and Economic Concepts & Principles — 5,051 pageviews
3. Getting Prepared in Value Added Agriculture — 4,292 pageviews

AGMRC WEBSITE UPDATES:
Profiles and Pages updated this period: All profiles and pages were updated this quarter due to the
website update through Global reach.

Commodities and products profiles are updated based on client inquiries to AQMRC Match participants
and AgMRC office staff, and available USDA data. This period we reviewed active webpages for
relevancy, consistent formatting, and broken links, particularly in static descriptive pages where the
information does not need updating but does need to be reviewed.

EMAIL
AgMRC staff researched and responded to 22 e-mailed questions pertaining updating value-added
provider listings, business development, urban farming, and organic crops, among many other topics.

PHONE CALLS
Between July1-September 30 AGMRC staff reported having 23 toll-free phone inquiries from 8 different
states.

FACEBOOK
AgMRC’s Facebook page has garnered a total of 4,065 followers. During this period the AQMRC
Facebook page had 14 posts, which were seen by more than 4,100 people with 678 direct visits to the

page.

YOUTUBE

The AgMRC YouTube channel continued promotion of the VAPG videos this period, with 2,163 views,
and has a lifetime total of 39,893 views. There are a total of 112 VAPG videos now highlighting case
studies across the country. The channel now has 573 subscribers.
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IOWA STATE UNIVERSITY INITIATIVES

CoMMODITY REPORTS, SEARCH TOOLS, AND FOOD SYSTEMS DATABASE

COMMODITY REPORTS
¢ Hired and onboarded undergrad student Corea Conner
o Collected Ag Census data for sweet corn, millet, macadamia nuts, avocados and rapeseed
e Worked on Macadamia nut and sweet corn dashboards
e Prep for meeting with MarketMaker
o Updated and wrote new overview texts for various commodities

CONSULTANT SEARCH TOOL & FOOD SYSTEMS PRACTITIONER AND EDUCATIONAL
RESOURCE DATABASE
o There are currently 207 Practitioner profiles and 94 Educational Resource profiles in the Food
Systems Practitioner and Educational Resource Database.
e Worked on siteimprov to fix broken links and accessibility score.
e Regular maintenance to site.
e The new consultant search tool went live on AGQMRC during last quarter. This tool is designed to
simplify the process for consultants and services provider resources on the AQMRC website.

FOoOD SYSTEM TACTICS

The food systems team is continuing development on the food system tactics project includes research
and review of finalized tactics with the goal of completion by December 2024. Each tactic will be
published individually. Upon completion of entire project, the tactics will be published in a booklet with
accompanying narrative on food systems framework.

RESILIENCE PLANNING FOR COMMUNITY FOOD SYSTEMS

This quarter the team confirmed partnership with two communities: NOFA in Vermont and Washington
Extension. We continue to work to identify a third community that has recently experienced a disaster
and is ready for participating in this type of research.

It is anticipated that the first phase of work will be completed in Vermont and Washington between
December-February.

The Immersion Curricula aspect of resilience had its first virtual meeting and now has a draft curriculum
with learning objectives and activities. The team will gather together again in October to review the
information and continue to refine information.

BUSINESS FINANCIAL STATEMENTS, RISK ASSESSMENT, AND PROFIT AND LOSS ONLINE
MODULES AND SHORT COURSES
o Completed edits and maintenance on Grocery Toolkit.
¢ Began planning for the initial Rural Grocery Support Group meeting
e Started planning for an as yet unnamed database of successful promotional ideas to add to be
added to our Rural Grocery resources

PLANNING AND CONVENING THE AGRICULTURAL MARKETING SUMMIT
The committee confirmed all breakout sessions which are shared and posted here. We are currently
hopeful for 150 attendees due to several conferences occurring at the same time.
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AGMRC SUBCONTRACTS
OKLAHOMA STATE UNIVERSITY

CASE STUDY BUSINESS PLANS FOR PROCESSING-BASED BUSINESSES

For this quarter our work centered on expanding the spreadsheet decision aid to incorporate more of
the design and equipment options for the chosen kitchen activities (i.e., baking, canning,
drying/dehydrating, freeze drying, and general food cooking/preparation). We will be adjusting the
spreadsheet model to ensure all components are working appropriately and all constraints are
accounted for in operational capacity. Starting in early 2025 we will be formatting the decision aid to be
more user-friendly. For the next two quarters we will also be interviewing incubator kitchens for case
studies and videos (to occur in 2025). We will also be asking them to use trial versions of the decision
aid to give feedback on accuracy and usefulness.

ARKANSAS RESILIENCE — BENTON AND WASHINGTON COUNTIES

FARMER WELLNESS AND MENTAL HEALTH RESOURCES

In partnership with the University of Arkansas Division of Agriculture (UADA), Family and Consumer
Sciences and Semi-Private Practice (a local organization providing continuing education, consultation
and support for mental health professionals) we are offering a 2-hour training for mental health
professionals (MHPs) called "The Hidden Farm Crisis: Chronic Stress & Mental Health in Rural
Communities." This training builds cultural competency for working with farmers and other rural
residents. This training will be open to MHPs in Benton and Washington counties and participants will
receive two free hours of continuing education credit, courtesy of AGQMRC funding. Participants who
have completed the course will be eligible to be listed on our mental health directory for farmers. This
training is tentatively scheduled for December or January.

The second part of this initiative will be training for support service providers, offered in partnership with
the Center for Arkansas Food and Farms (CAFF.) Our same trainer from UADA offers a course called
"Mental Health First Aid: Managing Stress in The Farm" that is geared towards non-clinical individuals.
This training will be split into two 4-hour segments on consecutive days. The directory of trained MHPs
will be disseminated among participants at the end of this training. This training is tentatively scheduled
for January or February.

TEXAS RESILIENCE — BASTROP COUNTY
Bastrop County Local Food Coordination from 7/1/24 - 9/30/24 focused on continued relationship
building with farmers, initial contacts with buyers, and participating in food system development groups.

As of 9/30, five farm businesses recruited by the Local Food Coordinator have accessed the Texas
Center for Local Food’s Farm Business Services.

One buyer and seller relationship has been facilitated between Burgeon Mushrooms and the sales
outlet Local Pastures. Burgeon Mushrooms is an Elgin, TX based mushroom farm and Local Pastures
is a retail farm stand collaboration between Belle Vie Farm and Kitchen (Thrall, TX) and Shirttail Creek
Farm (Brenham, TX). Local Pastures has two locations in Austin, TX, and sells a variety of locally
sourced products.

Initial contact has been made with three sales outlets: Firewild Events and Catering (Elgin), Farmshare
Austin (Cedar Creek), and Local Pastures (Austin). Firewild will be opening their brick and mortar
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location in Elgin in early 2025 and is looking to secure more consistent local food suppliers. Farmshare
Austin runs an on-farm pickup at their property in Cedar Creek, just on the boundary of Bastrop County.

40 farm and food businesses in Bastrop County have been notified of the Local Food Directory and
their business specific listings. The Local Food Directory will aid consumers and other buyers in finding
local food sales outlets, and for farm and food businesses to find organizations that offer technical
support. The Local Food Coordinator is building out Bastrop County in the Directory.

TCLF has increased participation in food system networking and capacity building activities. This
includes participation with the:

Austin Community College Incubator Farm Program

Austin Community College is developing an incubator program to support new farm business
start-ups. The Local Food Coordinator is participating to provide feedback on the program's

development overall, connect incubator participants to farm business support resources (such
as TCLF’s Farm Business Services Team), and facilitate connections with local sales outlets.

Bastrop County Local Food Action Partnership

The Bastrop County Local Food Action Partnership is a planning project in the final stages of
completion conducted by TCLF and a Lead Team of community food system stakeholders. This
project led to the development of the Bastrop County Local Food Action Plan which provides an
overview of the local food system, and specific action oriented projects to address the needs
identified. The funds from lowa State University have allowed the TCLF Local Food Coordinator
to continue supporting the work of this partnership and facilitate ongoing communication and a
quarterly meeting of the Lead Team.

Bastrop County Local Food Fair Planning Team

The Bastrop County Local Food Fair (occurring 11/10/24) is a project that was developed from
the Bastrop County Local Food Action Plan project conducted by TCLF and a Lead Team of
community stakeholders. The Food Fair is being led by Bastrop County Cares in partnership
with TCLF. This event is an effort to connect a broader community audience than is typically
found at local farmers markets with farm businesses and local food system entities and
resources.

The event will center increasing local food sales by facilitating both direct relationships between
local farmers and the community. In particular, raising awareness of access points to the local
food system for community members that utilize nutrition assistance programs is a priority. All
three of the farmers markets in Bastrop County accept SNAP, and two offer Double-Up
programs. All three markets have reported slow uptake of SNAP program utilization, and the
Food Fair will be an opportunity to promote more community awareness.

The Local Food Coordinator’s primary roles are to recruit farm businesses, provide direct
support to farmers leading up to and during the event, and conduct event surveys to understand
impact on farm and food businesses and participant perspectives.

Bastrop County Cares Nourish Coalition

The Nourish Coalition is a project of the non-profit Bastrop County Cares. The coalition
launched in 2023 to support food system development in Bastrop County, with an emphasis on
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food system intersectionality with the community. The Coalition is supporting the Bastrop
County Local Food Fair, a gleaning project, and a seed library project, all stemming from the
Bastrop County Local Food Action Plan. The TCLF Local Food Coordinator is selectively

participating in Coalition meetings to support and activities that center farmer economic viability
and assess the potentials for/work to avoid duplication of effort.

MODEL FARM
o Alaska
o Model Farm participated in the Alaska Resilience visit in September of this quarter.

MARKETMAKER
Contract beginning October 2024.
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